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REQUEST FOR PROPOSALS (RFP)
The Osborn & Caywood Ditch Company (O&C Ditch Company) and the Boulder & Larimer County
Irrigating and Manufacturing Ditch Company (B&L Ditch Company), collectively known as the ditch
companies will receive proposals for the federally-funded Colorado Department of Local Affairs
Community Development Block Grant- Disaster Recovery (CDBG-DR) PROJECT for a design/build
irrigation diversion and sediment transport improvement project at their respective diversions. The
proposals for one or both projects must be received in person, electronically or by mail by the Osborn &
Caywood Ditch Company no later than 5:00 pm April 25, 2018.
Three Hard copies should be sent to the office of the O&C Ditch Company at 492 S Youngfield Ct.
Lakewood, CO 80228 while digital copies, in PDF format, should be sent to scoma95@comcast.net.
This RFP can be found on the Little Thompson Watershed Coalition's website at
http://ltwatershed.org/irrigation-diversion-improvement/
Proposal documents are available on the Colorado Department of Local Affairs' website at
https://www.colorado.gov/pacific/dola/node/105756/
The ditch companies will receive, date, and time stamp all proposals. No proposal will be considered
which has not been received by the deadline set forth above. The ditch companies are not responsible
for delays occasioned by the U.S. Postal Service or other means of delivery employed by the proposer.
The ditch companies reserve the right to reject any and all Proposals, in part or in whole, and to award
the Proposal(s) to the most responsive and responsible design-build firm(s) as deemed in the best
interest of the ditch companies; further, the right is reserved to waive any formalities or informalities
contained in this RFP.
For additional information regarding this RFP, please contact:
Scott Lewis
(303) 919-7097
Mandatory Pre-Proposal Meeting and Site Visits: A pre-proposal meeting will be held on April 4, 2018
and 1:00 pm at the Berthoud Community Center at 248 Welch Ave. Berthoud, CO 80513 followed by
site visits to both diversions. The purpose of this meeting is to discuss this Request for Proposal (RFP)
and to provide assistance to consultants in the interpretation of this RFP or any terms and conditions.
The proposal must be accompanied by a bid guaranty (bond), which shall not be less than 5% of the
amount of the bid.
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Evaluation Criteria will be weighted as follows:
Evaluation Category

Score
Range

Weighted Score
Multiplier

Total Score
Range

Contractor Experience and Capability to
Perform Work
Experience and Qualifications of Team

0-5

5

0-25

0-5

5

0-25

Project Understanding/Potential
Mitigation of Risks/Value Engineering
Cost

0-5

4

0-20

0-5

3

0-15

Proposed Schedule and Work Capacity

0-5

3

0-15

Table 1

ANTICIPATED SCHEDULE
Pre-proposal meeting
1:00 PM MST on 04/04/2018
Deadline for submitting written inquiries
5:00 PM MST on 04/11/2018
Responses to written inquiries are provided
5:00 PM MST on 04/18/2018
Deadline for submitting proposal
5:00 PM MST on 04/25/2018
Proposals reviewed by the selection committee
Week of 4/30/2018
Interviews (if held)
Week of 05/07/2018
Consultant Selection
Week of 05/07/2018
Execution of Agreement*
Shortly following award
Immediately following execution of agreement
Commence Work
or at a mutually agreed upon date.
Site Walk/Kickoff Meeting with Design Team
Following contract execution
Contract Term
June 30, 2019
*All consultants must be registered and active on SAM.gov prior to contracting.

1.0 PROPOSALS REQUESTED FOR PROJECT DESIGN AND IMPLEMENTATION
The ditch companies have each been awarded a grant from the Colorado Department of Local Affairs,
Community Development Block Grant- Disaster Recovery (CDBG-DR) Water Resilience Pilot Program for
the for the irrigation diversion and sediment transport improvement projects at their respective
diversions. These federally-funded grants have been awarded for the design and implementation of the
irrigation diversions including all permit fees by the completion date of June 30, 2019.
The two projects are intended to integrate multiple objectives to increase flood resilience while
delivering the full decree of irrigation water to the ditch companies along two distinct reaches of the
Little Thompson River. These projects encourage innovative designs from qualified engineering
companies that include fish passage and aquatic habitat enhancements, where practical, in compliance
with the regulations of the State Division of Water Resources. The organizations intend to use these
projects for demonstration purposes for other irrigation diversions in the State of Colorado.
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The selected team will be expected to work closely with the ditch companies, DOLA and private
landowners to complete the design and implement the project. The team will be required to give ditch
companies 72 hours’ notice before entering the properties along the project site. Coordination with
landowners will be required prior to any heavy equipment/in-channel work.
All design work must be performed under the direction and supervision of a Licensed Professional
Engineer registered with the State of Colorado. All construction must be supervised by a qualified
contractor with experience on similar types of projects.
The selected consultant(s) shall perform or supply all necessary services, as specified in this document or
if not so specified, then pursuant to generally accepted standard industry practice with regard to
research, analysis, design and any other items consistent with associated professional consulting work.
1.1 Project Funding Source
These projects are funded with Colorado Department of Local Affairs Community Development Block
Grant (CDBG-DR) Privately-Owned and Nonprofit Ditch Company Program funds. These funds are meant
to repair disaster-impacted ditch infrastructure. The dollars for this program came from the federallyfunded Watershed Resilience Pilot Program. Due to the nature of this funding, this project must comply
with all regulations associated with the CDBG-DR Watershed Resilience Pilot Program, including Davis
Bacon and Section 3 of the Housing and Urban Development Act of 1968. The Watershed Resilience
Pilot Program is designed to help watersheds and ditch companies recover from damage sustained in
the federally-declared flood and fire events of 2012 and 2013. The Program’s goal is to align watershed
restoration and risk mitigation with community and economic development goals using a collaborative,
multi-jurisdictional, coalition-of-partners approach. Project implementation grants are meant to address
long-term catalytic watershed system improvements that build resilience in watersheds that sustained
damage from recent federally-declared flood and fire disasters. The primary goal is to implement
resilient watershed recovery projects that reduce risk to life and property, enhance riparian ecosystems,
and generate long-term stream system resilience through a collaborative, watershed-based approach
that incorporates the needs of diverse stakeholders. An additional goal is to complete the project as
efficiently and cost effectively as possible and within the established time frames.
1.2 About the Osborn & Caywood Ditch Company, and the Boulder and Larimer County Irrigating and
Manufacturing Ditch Company
The ditch companies are both nonprofit, landowner-driven organizations dedicated to the restoration of
their respective reaches along the Little Thompson River. The mission of the ditch companies is to
ensure their shareholders receive their full entitled decree of water each irrigation season while
minimizing the maintenance costs to the shareholders.
The ditch companies are Equal Opportunity Employers and no otherwise qualified individual shall be
subject to discrimination on the basis of race, color, religion, creed, national origin, ancestry, sex, age,
sexual orientation (incl. transgender status), physical or mental disability, marriage to a co-worker and
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retaliation for engaging in protected activity (opposing a discriminatory practice or participating in an
employment discrimination proceeding) in any phase of employment for this position.
1.3 Project Award Requirements
The two projects will be awarded to one or two consulting teams for the design and implementation of
one or both ditch company projects located in the project areas as provided in Appendix A. The work to
be performed under any contract(s) issued as a result of this solicitation is subject to the requirements
of Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u (Section
3), which states that: 1) Employment, training, contracting and other economic opportunities generated
by HUD assistance shall, to the greatest extent feasible, be directed to low and very low-income persons
residing within the project area; and 2) Contracts for work in connection with the projects shall, to the
greatest extent feasible, be awarded to businesses which are located in, or owned substantially by
persons residing in the project area. All CDBG-DR funded projects must, to the greatest extent feasible,
comply with Section 3 when contracting for professional services. The consultant must adhere to the
requirements of Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C.
1701u (Section 3). Selection will be made on the basis of a balance of adherence to the requirements of
Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u (Section 3),
qualifications, and the cost of proposed services that provide best value to the project.
Companies must be registered and active on www.sam.gov to qualify as a prospective consultant. Firms
and all sub consultants cannot be debarred from working on federally-funded projects.

2.0 BACKGROUND AND PURPOSE
2.1 Description of Project Sites and 2013 Flood Impacts
The two irrigation diversion projects are both located along the Little Thompson River in Larimer and
Boulder Counties in close proximity to the ditch companies' existing diversion structures. The O&C Ditch
Company diversion is located in Larimer County, south of Berthoud, just east of Larimer County Road 17
and identified in Subreach 28 in the Little Thompson Watershed Sediment-transport and Geomorphic
Assessment. The B&L Ditch Company diversion is located in Boulder County approximately 1 mile west
of N 83rd St. in Subreach 20 in the Little Thompson Watershed Sediment-transport and Geomorphic
Assessment.
The O&C Ditch Company's irrigation diversion structure utilizes a reinforced concrete dam structure that
was rebuilt after sustaining serious damage during the 2013 flood. It diverts up to a total of 8.12 cfs to
the south under an 1861 senior appropriation with an additional 1875 junior appropriation. The ditch
company's decree is the most senior on the Little Thompson River and one of the most senior on the
South Platte River. The diversion is located in a low-gradient stretch of the river with a very heavy
sediment load upstream of the diversion. An existing head gate and measuring flume exist in close
proximity to the diversion structure. Incorporated with the ditch company's measuring flume is an
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additional head gate and measuring flume which allows water to be bypassed and measured around the
diversion structure. This entire structure was built after the 2013 flood and is in good working order.
However, it is prone to being overwhelmed with sediment during the irrigation season. As a result, the
flow measurement is inconsistent and cannot be relied upon.
The B&L Ditch Company's irrigation diversion structure utilizes a reinforced concrete dam structure that
was partially rebuilt after suffering damage during the 2013 flood. It diverts up to 85.0 cfs to the south
under several senior decrees with appropriation dates in 1875, 1877 and 1890. It can divert a total of
400.0 cfs under more junior decrees with appropriation dates of 1904 and 1987. The diversion stores
irrigation water in the Ish Reservoir that is located south of Berthoud and just east of 287. The diversion
is located in a low-gradient stretch of the river with very heavy sediment load upstream of the diversion.
An existing head gate and measuring flume exist in close proximity to the diversion structure. An
additional head gate and measuring flume which allows water to be bypassed and measured around the
diversion structure is also located just off the inlet ditch. The measuring flumes are in good working
order. However, they are prone to being overwhelmed with sediment during the irrigation season. As a
result, the flow measurement is inconsistent and cannot be relied upon.
The primary focus of these two projects will be to improve sediment transport in their appropriate
channels and across their diversion and minimize the sediment intake into the ditch companies' ditches.
The projects will use natural geomorphic principles to improve the river's resilience to flooding while
considering the potential for fish passage. These projects will increase the resiliency of the community
by addressing the need for innovative approaches to watershed management that allow a highly
anthropogenic constricted river system to regain its natural capacity to respond to drastic events.
In addition, these projects will also make the following enhancements:
● Satisfy water allocation provisions consistent with the needs of the ditch companies and the
water commissioner;
● Increase channel and floodplain resiliency;
● Decrease maintenance and sedimentation issues within the ditches;
● Mitigate potential for channel instability and bank erosion;
● Improve the sediment transport capacity within the study reach to mitigate existing channel
aggradation; and
● Reduce existing impediments to fish passage.
2.2 Understanding
The ditch companies' desire to contract with a consulting team that has natural channel design
experience, geomorphic and sediment transport expertise and the ability and desire to design a multibeneficial demonstration project.
These projects will build upon preliminary design concepts identified in both the Little Thompson
Watershed Restoration Master Plan and the Little Thompson Watershed Sediment-transport and
Geomorphic Assessment.
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Draft hydraulic models are now available for both reaches of the Little Thompson River. While these are
not yet reviewed by FEMA, they are available for design purposes from the Colorado Water
Conservation Board.
The projects will be designed and executed in a way that promotes coordination and continuity of flood
recovery and restoration activities within and near the project areas. Design will be determined based
on both site specific and management plan conditions, as well as through coordination with and input
from the ditch companies, project landowners, DOLA and local agencies, including Larimer and Boulder
County. Every effort will be made to develop designs that achieve multiple objectives while working
within site constraints and specified budgets range of $750,000 to $850,000 for the O&C Ditch Company
project and a budget range of $400,000 to $450,000 for the B&L Ditch Company project. The grant
amounts for these two projects is fixed and cannot be exceeded.
The ditch companies will partner with a highly qualified consultant who can clearly demonstrate
experience and expertise to complete this type of work in the Little Thompson River or similar
environment, is sufficiently organized to maintain an accepted timeline and complete this work by June
30, 2019, and is committed to maximizing the funding available to achieve as many benefits as possible
within the budget. As such, the ditch companies are seeking a qualified, experienced, and capable team
of civil and/or environmental engineers, hydrologists, geomorphologists, ecologists, landscape
architects, structural and/or hydraulic engineers, etc., along with consultants and supporting ancillary
trades, to complete the design and implementation of these projects. The ditch companies are
interested in ecosystem-based restoration of rivers and floodplains that include benefits of increased
flood capacity, improved aquatic and floodplain habitat, and improved water quality. As such,
restoration approaches should be multi-objective and design teams are expected to have significant
experience with natural channel design and implementation. Selection of a team will be based on the
criteria listed in the later sections of this RFP. The consultant(s) will perform implementation activities
based on designs approved by the ditch companies' board members.
The consultant shall perform or supply all necessary services as specified in this document, or pursuant
to generally accepted standard industry practice with regard to:
o
o
o
o
o
o
o
o
o
o
o
o
o

Supplemental surveying
Research
Geotechnical investigation
Fluvial geomorphological assessments
Hydraulic and sediment transport modeling
Analysis
Design
Applied ecology
Aquatic habitat
Specification preparation
Permitting
Utility coordination
Public process
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o
o

Engineering oversight
Maintenance plan

Additionally, as-built plans will be submitted to the ditch companies with associated computer input and
output, analyses, maps, surveys, inspection documents, and any other materials developed specifically
for the projects and consistent with associated professional consulting work. All design work must be
performed under the direction and supervision of a Licensed Professional Engineer registered with the
State of Colorado. All implementation work must be supervised by a qualified consultant with
experience on similar types of projects. All designs and implementation in regulatory floodplains should
conform to the State of Colorado Department of Natural Resources Rules and Regulations for Regulatory
Floodplains in Colorado, as well as, local floodplain regulations.
http://cwcb.state.co.us/Documents/FloodplainRulesRegsUpdate/CWCB_Adptd_FP_Rules_BasisPurp_%2
011172010.pdf
The consultant(s) will work closely with the ditch companies to establish work sequencing timeline and
identification of when certain aspects of the work can commence. This flexible approach may be
appropriate for providing the ability to field-fit certain final details during the implementation process.
All work will be in accordance with best practices for floodplain and upland area restoration, the rules
and requirements of HUD, FEMA, the State of Colorado, and the requirements of all applicable local
governments. Compliance will be ensured by obtaining all relevant permits, including but not limited to:
U.S. Army Corps of Engineers Clean Water Act Section 404 Dredge and Fill permit, all Boulder and
Larimer County floodplain development and other necessary permits. Permits will be obtained using
data, information, and designs developed and provided by the consultant team.
The projects will incorporate input from the ditch companies' Boards, property owners and local, State,
and Federal government staff, and commissions, and potentially environmental groups.

3.0 SCOPE OF WORK FOR EACH PROJECT
The following provides a summary of the items to be completed under the contract for the
implementation of each of these projects. The selected contractor(s) will be responsible for bidding unit
costs for the projects as specified in the forms.
3.1 Design Phase Requirements
Task 1: Contracting, Kickoff, and Scoping Meeting. A meeting with the ditch companies' Boards and
landowners will be scheduled immediately following the award to introduce the team and identify any
access, easement problems or specific landowner concerns. Meet with the ditch companies interested
parties for kick off meeting to ensure expected design goals and criteria are understood.
Task 2: Project Schedule
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a. Develop a detailed project schedule that defines design activities of each element of the
project and their inter-relationships in addition to milestone dates relative to project
completion and permit requirements. The proposed timeline through implementation
and close-out will include key milestones.
b. Regular monitoring, updating, and reporting of the project schedule will be required to
demonstrate an efficient and timely delivery of the product.
i.
The detailed project schedule must include all critical paths for permit activities.
c. Provide updates on permitting delays that could delay the Project Schedule.
d. All permits required for implementation will be addressed early in the schedule to
ensure that permits are issued in a timely matter.
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Task 3: Assessment
The following is a list of items that should be included in the site assessment task for each project, at a
minimum, but not limited to this list.
a. Project Goals Statement for Design
i.

Clear definition of project goals and objectives (developed in collaboration with
the ditch companies and landowners).

b. Watershed and Site Assessment
i.

Review of hydrology, hydraulics, geomorphology, sediment transport, geology,
soils, water quality conditions, ecology, riparian assessment, wetland
delineation, aquatic habitat, water rights, utilities and infrastructure, recreation
data, and analysis from the Little Thompson River Alliance Master Plan, the
sediment transport analysis and other available sources regarding the project.

ii.

Review Base map, including but not limited to:
• Political/property boundaries including title searches to determine
property ownership

iii.

Infrastructure and utility locations (complete and confirm utility locates prior to
implementation);

iv.

Topographic survey (1’ contour development from LIDAR and/or traditional
survey methods);

v.

Supporting GIS/CAD layers

vi.

Continue photo documentation (e.g., pre-project, during implementation, postimplementation).

c. Sediment Transfer, Hydraulic Report, and Hydraulic Models for Design and Permitting
i.

Review of existing sediment transport and HEC-RAS hydraulic modeling
throughout this reach and the preparation of proposed condition models with a
basis of design report.
• The report must include calculations and sketches of the existing
(survey) and proposed hydraulic structures, using best available data
wherever possible for bank-full evaluation, and 10-year, 25-year, 100year, and 500-year floodplains.
• It is expected that the limits of the proposed conditions model will
extend from approximately 1,000 feet upstream and 1,000 feet
downstream from each end of the proposed project areas.
• At a minimum, grain size analysis, incipient motion, bed load transport,
scour depth analysis, geomorphic classification, and geomorphic
trajectory analysis will be required through the reach and should be
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included in the basis of the design report. A Sediment Transport and
Geomorphic Analysis of the Little Thompson River was completed
March 24, 2017 by Tetra-Tech.
ii.

Hydraulic models of the preferred alternative that fits this project funding
criteria must be prepared to compare the pre-project and post-project condition
floodplain models.
• Obtain the “Existing Conditions” model from the CWCB

iii.

The consultant will be required to provide a No-Rise certification based on the
selected alternative and supporting conditions.

iv.

Ability to achieve a “No-Rise” must be included as part of the proposal.
• The no-rise will be based on the pre-project and post-project conditions,
current effective floodplain, and using best available hydrology.
• Hydrology and hydraulic guidance developed by the Colorado Water
Conservation Board must be used and referenced. Available at
http://cwcb.state.co.us/Documents/FloodplainRulesRegsUpdate/CWCB
_Adptd_FP_Rules_BasisPurp_%2011172010.pdf
• If a no-rise cannot be demonstrated, then a CLOMR/LOMR may be
necessary for the project and would be accommodated by amendment
to the contract.

v.

If FLO-2D is used, the model must be on a non-proprietary platform readily
available for distribution and use by others.

vi.

Where applicable, the work must incorporate hydrology developed by the
Colorado Department of Transportation and the Colorado Water Conservation
Board.
• Reports providing this hydrology are available on the Colorado Water
Conservation Board website.
• FEMA has already determined that these hydraulic studies represent
the best available data for the flood-affected watersheds. Please see
http://cwcb.state.co.us/watermanagement/flood/Pages/2013FloodResponse.aspx

Task 4: Permitting
a. Timely application of all permits needed so that implementation can be completed by
June 30, 2019.
b. Local, state, and/or federal permits required include, but not limited to:
i.

Army Corps of Engineer 404
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ii.

Larimer/Boulder County floodplain development permit as part of Stream
Restoration Permit

iii.

Ability to achieve a “No-Rise” must be included as part of the proposal.

iv.

Other local and state permits as appropriate

v.

Environmental Review, including NEPA/SHPO (Completed by State contractor
AEGISS). [This has been completed for the B&L Ditch Company]

c. Prepare permit applications and fees for all required permits.
d. All work should be in accordance with best practices for floodplain and upland area
restoration, in accordance with the rules and requirements of HUD, FEMA, the State of
Colorado, and obtained permits.
Task 5: Implementation-Ready Design Development
a. The DOLA Technical Assistance Team will review and comment on the plans and basis of
design report, for both projects, at the conceptual (15%) and preliminary (30%) design
stage.
i.

While these plans are preliminary in nature, they must contain applicable
required items and details of all salient features. Complete descriptions of the
30% design guidelines as specified by CDBG-DR are available upon request.

ii.

An onsite review is held at the 30% design level to conclude all unresolved
issues to establish the specific criteria and direction that are to be used in the
final design.

iii.

These plans and documents are critical in the review process as they establish
the time the consultant may start to undertake the implementation process.

iv.

The plans must include preliminary details, typical cross-sections, preliminary
grading plans and erosion/scour protection, plan and profile sheets, project
extents, and project special provisions.

v.

The consultant will coordinate the review process with the ditch companies'
Boards, DOLA and any other necessary entities, including but not limited to
Larimer/Boulder County, utility companies and landowners.

b. Erosion Control Plan
i.

Develop an Erosion Control plan for all project work that includes permanent
water quality features, suggested erosion and sediment control devices.

c. Implementation ready plans should at a minimum include, but not be limited to:
i.

Cover Sheet

ii.

Standard Plans List

iii.

General Notes and Abbreviations

iv.

Property Ownership Maps
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v.

Project Extents and Implementation Limits

vi.

Plan and Profile Sheets

vii.

Typical Cross-Sections

viii.

Planting Plan
• Update potential revegetation needs in terms of species, budget, and
estimate quantities
• Update soil amendments and/or other supporting supplies that are
needed
• Provide revegetation timeline relative to implementation timeline

d. Grading and Drainage Sheets
i.

Proposed pipe/culvert profiles

e. Bank Stabilization, Grade Control, and Scour Sheets
f.

Removal/Demolition Sheets

g. Detail Sheets
h. Preliminary Technical Implementation Specifications
i.

Implementation Access Control/Phasing Plan

j.

Erosion Control Plan and Details
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Task 6: Property Surveying
a. Surveying needs must be identified.

i. A professional land surveyor licensed in the State of Colorado shall prepare
an updated land survey map focusing on the area of the project. Individual
boundary surveys will not be necessary.
ii. If deemed necessary, update the property ownership map based on tax
records and determine if any additional right-of-way and/or easement is
required to construct the proposed improvements.
•

If additional right-of-way or easement is required for the
improvements, the consultant will be asked to provide a proposal to
prepare ROW plans and hold a plan review with the ditch
companies and land acquisition personnel to determine the
sufficiency of ROW plans.

•

Plot existing and required right-of-way/easement, property lines,
and ownership information in a comprehensive mapping update.

b. Review existing data and plot existing right-of-way, easements, utilities, property lines,
ownership information based on tax records, bank full channel and floodplain, crosssections, topographic survey, and conduct further research as needed.
c. The consultant shall negotiate with landowners in coordination with the ditch companies'
Boards if landowner concerns arise.
Task 7: Quality Assurance Plan
a. Develop a Quality Assurance Plan that ensures that implementation meets the intent and
requirements of the implementation documents, including design plans and specifications.
b. Identify the role and responsibility of each personnel on the Implementation Oversight
Team.
Task 8: Project Monitoring and Maintenance Plan
a. Develop a Project Maintenance and Monitoring Plan that includes schedules for
observations, inspections, and suggested maintenance of the improvements and habitat
areas, as well as the responsible parties.
i.

The plan shall include reference to USACE and Larimer/Boulder County and other
relevant permit requirements.

ii.

The plan should include:
• Identify parameters that will be monitored, methods that will be used

(including reference to the protocol), short and long-term targets/success
criteria, and thresholds that would trigger a management response, and
type of management action required (include this information as a table).
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Draft timeline and responsibilities table (including pre-project monitoring
responsibility)
• Monitoring map identifying proposed sites
• Discussion of on-going maintenance activities that may be required

including weed control.
• Description of how parameters monitored will provide information to

support understanding of success/failure of project goals and/or aid in
adaptive management and maintenance of the project.
iii.

This plan should be updated during the Implementation Phase to reflect any
modifications or updates.

Task 9: Stakeholder Engagement, Public Meetings, and Outreach
a. The consultant will hold weekly team meetings with the ditch companies to update
status and prepare meeting minutes.
b. The consultant will submit implementation-ready plans to the ditch companies and to
DOLA for review and comments.
i. The consultant will hold public meetings and one-on-one landowner meetings,
as needed, to present implementation-ready plans to the public and
landowners.
ii. The consultant will attend a meeting with the ditch companies Boards to
present plans and answer questions.
c. The consultant will hold a pre-implementation project conference with the ditch
companies, DOLA, and landowners to present implementation timeline, plans, and
answer any questions.
i. This meeting will be conducted in partnership with the ditch companies Boards
and details will be jointly arranged.
Task 10: Budget
Provide an Engineer’s Opinion of Cost at the preliminary and final design phases.
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a. Provide documentation of any resultant changes in the projected project costs
resulting from design decisions and/or changes.
b. Budget limitations will be fixed and cannot be exceeded
c. Manage change orders and documentation necessary to support changes.
i. All change orders require written approval from MPSRA prior to
implementing work under the change order.
d. Project elements will be organized in a manner that coordinates work to maximize
work that can be accomplished.
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3.2 Implementation Phase Requirements
Task 1: Implementation Administration
a. Project Schedule
i.

Develop a detailed project schedule that defines implementation activities
of each element of the project and their inter-relationships in addition to
milestone dates relative to project completion and permit requirements.

ii.

Regular monitoring, updating, and reporting of the project schedule and
implementation process will be required to demonstrate an efficient and
timely delivery of the product.

iii.

Schedule must include all critical path permit activities by each respective
permitting agency.

b. Budget
i.

Prepare a project budget monitoring protocol to provide regular updates on
the status and attributes of the project.

ii.

Provide documentation of any resultant changes in the projected project
costs resulting from implementation-related decisions and/or changes.

iii.

Budget limitations are fixed and cannot be exceeded

iv.

Manage change orders and documentation necessary to support changes

v.

All change orders require written approval with the ditch companies prior to
implementing work under the change order.

vi.

Project elements will be organized in a manner that coordinates work to
maximize work that can be accomplished.

c. Management
i.

Provide for the management and administration of the consultant’s
Implementation Phase contract. Obligations include, but are not limited to,
the following activities:
• Develop and update an implementation management plan that

includes Implementation Phase quality control procedures, safety
programs, implementation document management protocol, etc.
• Provide all requisite bonds and insurance for the implementation of

the project
• Possess the requisite licenses and ensure that all sub consultants

are also appropriately licensed and bonded for the tasks needed to
complete the Implementation Phase of the project
• Procure and manage all implementation consultants to complete

the Implementation Phase scope of work for the project
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• Manage sub consultants (contracts, compliance, insurance, and

bonds)
• Hold weekly progress/implementation meetings with the ditch

companies, consultants, and invited stakeholders; and submit
meeting minutes for review and approval by the ditch companies
1. At a minimum, the meeting will cover:
a. Project progress over the past week
b. Problems or concerns and cost implications
c. Design modification requests
d. Scheduled activities over the next week
• Submit monthly progress reports with percentage of specific work

tasks completed and accompanying invoices
• Prepare payment requests and relevant back up documentation

with well-maintained cash flow projection, including wage
compliance to Davis-Bacon
• Track permit compliance
• Track Request for Information and/or clarification (RFIs)
• Prepare as-built drawings
• Coordinate all implementation and permit monitoring activities
• Administer warranties through the warranty period

d. Permits
i.

Comply with all permit requirements during the implementation phase
• Responsible for the completion of all specified activities needed for

the completeness determination of all permits and approvals
required to construct and operate the project
ii.

All permits, whether obtained by the ditch companies, State of Colorado, or
consultant, will become part of the project implementation specifications
and final design package

iii.

Permit completeness determination includes, but is not limited to, the
following tasks:
• Develop a permitting compliance schedule and/or matrix
• Generate and/or assemble associated requisite technical

data/documents as required for permit compliance
• Coordinate responses to Requests for Information (RFI’s)
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• Develop requisite permit compliance and monitoring programs

along with any potential re-design activities required to achieve
permit compliance
e.

Implementation Document Management
i.

Management must be implemented, as defined in the implementation
management plan, to collect and store the following data in a readily
retrievable manner:
• Correspondence
• Payment requests
• Change order requests
• Davis-Bacon compliance
• Permit compliance
• Schedule updates
• RFIs
• Implementation oversight reports
• Photographs during the implementation process
• Design changes
• As-built drawings

f.

ii.

All documents must be provided to the ditch companies in a well-organized,
electronic format at project close out.

iii.

Invoices will be submitted monthly and must be in compliance with federal
CDBG-DR grant requirements.

Davis-Bacon Act Compliance
i.

Work must be Davis-Bacon Act compliant
• The ditch companies and DOLA Davis-Bacon Specialist are

responsible for monitoring the consultant for Davis-Bacon Act
compliance, including the consultant’s weekly payroll
ii.

All work will comply with federal, state, and local laws, including but not
limited to:
• Copeland “Anti-Kickback” Act (40 USC 276c)
• Contract Work Hours and Safety Standards Act (40 USC 327-332)
• Fair Labor Standards Act (29 USC 102 et seq.)
• Colorado minimum wage (8-16-101 CRS 1973, as amended)
• Colorado discrimination and affirmative action (24-34-402 CRS

1973, as amended)
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• Colorado labor preference (8-17-101 & 102 CRS 2013, as amended)
• Clean Air Act and Federal Water Pollution Control Act
• Energy efficiency (this is listed in the “procurement” monitoring

form, question #34 (VI-D), but technically is not applicable so you
could leave it out)
• Byrd Anti-Lobbying Amendments Procurement of recovered
materials
• Rights to inventions made under a contract
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Task 2: Implementation Oversight
a. Providing implementation oversight for flood recovery improvements, including
periodic observation, pollution control, permit compliance, subgrade preparations,
geotextile placement, backfill, cut and fill slopes, vegetation installation, preparation
of implementation observation notes, taking digital photograph records, and
consultant coordination.
b. Providing design modifications including design drawing updates and or revisions as
necessary based on field conditions and/or design modifications needed to meet
project budget limitations.
c. Providing implementation submittal reviews to confirm conformance to project
specifications and drawings.
d. Coordinating with the ditch companies and DOLA.
e. Ensuring conformance with the Quality Assurance Plan developed during the design
phase.
f.

Coordinating work with State as applicable.

Task 3: Implementation
a. Complete implementation identified in the design, including:
i.

Improve sediment transport across the diversion structure

ii.

Sediment removal or sediment containment upstream of the diversion
structure

iii.

Stream bank restoration upstream (and possibly downstream of the
diversion structures as detailed in the design

iv.

Revegetation of the stream banks

v.

Consulting team will be performed in a safe work environment

vi.

All work will comply with permitting requirements

vii.

Consulting team will comply with property supervision

viii.

Consultant will adhere to Implementation Administration Requirements

ix.

All work will minimize disturbance to surrounding areas

x.

All work will be completed in a timely manner

xi.

All work will be limited to daylight hours

Task 4: Design Compliance Review
a. Design Compliance Review will include meetings with the ditch companies' Boards
and representatives from DOLA CDBG-DR Technical Assistance (TA) Teams to
validate that the design requirements that are being provided during the
Implementation Phase.
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i.

The ditch companies' Boards will coordinate the Design Compliance Review
with the consultant.

b. The meetings will occur at a frequency dictated by the ditch companies' Boards.
c. One objective of these meetings will be to review the consultant’s documentation of
any resultant changes in the projected costs resulting from implementation-related
decisions and/or changes.
Task 6: Project Closeout
a. Project closeout will include activities needed to achieve final completion of the
Implementation Phase following the notification of Substantial Completion by the
ditch companies.
b. Closeout activities will include, but not be limited to:
i.

Completion of all punch list items defined at the point of Substantial
Completion

ii.

Final permit acquisition and closeout

iii.

Project document transfer

Task 7: As-Builts
a. Provide as-builts of the project including:
i.

Cross sections to match the design location cross section

b. As-builts must include:
i.

Field notes

ii.

Exhibits

iii.

Record of unforeseen conditions

iv.

Include area of revisions

v.

Explanations of why revisions were made

vi.

Final quantities used

vii.

GIS files of all completed work

Task 8: Project Report
a. Provide a final project report that summarizes
a. Design variables
b. Options considered
c. Implementation cost estimates and budget actuals
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d. Implementation plan set
e. Specifications
f.

Details

g. Final site survey and report
h. As-built report
i.

Warranties

b. Additional documents specified will be handled as follows:
a. Provide to the ditch companies two hard copies and one electronic file of
the final site survey and report to document work that has been completed.
b. Provide to the ditch companies two hard copies and one electronic file of
the as-built report submitted to Boulder/Larimer County and the Army
Corps of Engineers to document work that has been completed.
c. Files of management reports, outreach documents, and agreements from
above tasks will be delivered to the ditch companies.
i. Files must be maintained by the consultant and available on
request.
Task 9: Warranty Administration
a. The warranty period for the project will be 12 months from the date of closeout,
unless otherwise negotiated and agreed upon between the ditch companies' Boards
and the consultant, and included in the contract.
a. Changes to the warranty period will require a contract amendment.
b. Provide warranty administration throughout the requisite warranty period, and will
include activities such as:
a. Warranty request tracking
b. Event documentation and response
c. Directly interface with suppliers, consultants, and others for requesting and
monitoring all warranty service needs and corrective activities.
d. Provide any modification and/or updates to the project record drawings that may
result from warranty activities.
e. The warranty will cover structures that are installed, planning and permitting
documents, and invoicing explanations and documentation.
f.

Provide in the final report packet a warranty guidance report.

g. Details of the warranty and warranty items will be part of the negotiation process.
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4.0 CONDITIONS OF REQUEST FOR PROPOSALS
Prospective consultants may submit a proposal for one or both ditch companies' projects. If submitting
proposals for both projects, it is anticipated that the prospective consultant would achieve some
economies of scale by being awarded both projects. Each project proposal must include line item details
on the anticipated costs savings associated with that project if the consultant is awarded both projects.
Both the consultant's proposals will be evaluated independently. If the consultant is only awarded one
of the two projects, the ditch companies acknowledge that the potential cost savings will be forfeited.
All proposals must comply with the following conditions:
1. Only one proposal for each project will be accepted from any one company serving as a prime
consultant. Sub consultants to the prime consultant may be included in the proposal of more
than one consulting company. A representative of your company who has contractual authority
must sign the proposal.
2. All proposals must be comprehensive and professional. It is not necessary to include
expensive displays or excess materials. All costs incurred in the preparation and presentation of
the proposal will be entirely borne by the prospective consultant and any sub consultants, and
will not be reimbursable by the ditch companies.
3. Prospective consultants shall submit three hard copies and one electronic copy of the
proposals must be received by the O&C Ditch Company's office at 492 S Youngfield Ct,
Lakewood, CO 80228 by 5:00 PM on April 25, 2018. Proposals may be submitted before this
date/time, but any proposals received after this date and time may not be considered for award.
5. All proposals must be accompanied by a bid guaranty (bond) at five percent (5%) of the bid
price. Proposals without a bid bond will be removed from consideration. Bids may also be
withdrawn on written or email request dispatched by the proposer prior to contract award
announcement. The Bid guaranty of any proposer withdrawing his/her Bid after the proposal
(Bid) due date may be subject to Bid guaranty forfeiture. If the award consultant withdraws a
Bid prior to contract execution, the Bid guaranty will be subject to Bid guaranty forfeiture.
6. All questions and inquiries relating to this proposal should be addressed to Scott Lewis
(scoma95@comcast.net) with the subject line titled either: INQUIRY – O&C Ditch Company RFP
or INQUIRY – B&L Ditch Company RFP.
7. A selection committee will review the proposals received and select the consultant(s) it
believes is the most qualified to furnish the desired professional services based on the criteria
listed in Section 6, below.
8. The selected consultant(s) will be required to execute a contractual agreement with the
respective ditch company. The contract term will be through June 30, 2019.
9. The ditch companies reserves the right to reject any or all proposals.
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10. Note: Prospective consultants can also reserve the right to waive any and all informalities.

5.0 PROPOSAL ELEMENTS AND FORMAT
The response to this RFP, for items A-H below, is limited to a maximum of 35 single sided pages,
excluding front and back covers, tabs, and the cover letter, using no smaller than 11-point font and no
less than 0.75” margins. Each response should be complete, yet concise and contain only the elements
shown below. Please avoid submittal of extraneous and unnecessary information.
A. Cover Letter
A one-page cover letter shall be provided that expresses the consultant’s interest to be
considered and identifies the consultant’s primary contact person. Please provide the name,
telephone number, and email address of the primary contact person. The cover letter shall be
signed by a person who has contractual authority with the consulting company, such as a
principal, partner, senior manager, or officer of the consulting company.
Additionally, you must provide the DUNS number and address of the all design-build firms and
sub consultant firms.
Please note that your company must be registered and active on sam.gov to qualify as a
prospective consultant. Your firm and all sub consultants cannot be debarred from working on
federally-funded projects.
B. Project Team Experience and Capability to Perform Work (0-5 Points)
Describe the consultant’s team for the project. Please also list any proposed sub-consultants
(i.e., graphic surveying, ecologist, fisheries biologist, implementation manager, etc.). For the key
project team members, please include:
• A brief description of the individual’s background and experience (brief biography and
a bullet list of relevant project work)
• Each individual’s years of relevant experience
• A description of each individual’s relevant experience
• The role each individual will take on the project
Team Should Consist of, at minimum:
• Project Manager: This person services as overall PM for the design services and
implementation services. This person will be the main point of communication to the
Project Team and the ditch companies.
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• River and Floodplain Restoration Implementation Manager: This person is an
experienced implementation manager in natural waterway implementation and
restoration. This individual should have demonstrated experience in working within
rivers and the implementation challenges therein as well as experience in identifying
and implementing BMPs that prevent erosion and maintain water quality throughout
the implementation process.
• River and Floodplain Restoration Engineer: This person is an experienced and licensed
engineer (PE in Colorado) with a portfolio demonstrating successful processed-based
river restoration design and implementation oversight. This individual should have
demonstrated experience in implementation oversight in flood-affected systems as well
as successfully acquired floodplain development permits from County Government.
• River and Floodplain Restoration Heavy Equipment Operator(s): This/these person is
an experienced equipment operator in river restoration, bank stabilization and/or
waterway implementation.
• Revegetation Ecologist: This person is experienced in revegetation, including seeding,
willow staking, and container stock planting in natural waterway implementation and
restoration in Colorado. This individual should have demonstrated experience
developing and implementing plans to revegetate bare or sparsely vegetated ground,
riparian, and wetland areas according to hydraulic zones. This person should also have
experience developing maintenance and monitoring plans to ensure long-term success
of revegetation efforts, including adaptive management strategies. Experience providing
oversight for crews implementing revegetation is also necessary.
• Specialists for ecology, bird surveys, aquatic biology, permitting, communications,
survey and others, as deemed necessary and relevant to this project.
It is acceptable to have a single individual filling several of the above roles, provided their
capacity for doing so is explained and they have adequate experience executing projects in each
of the above categories.
Provide a separate graphic showing organizational structure chart, complete with working titles
for the project team.
This section of the Proposal constitutes an agreement by the Proposer to make the personnel
available to complete work on the contract at whatever level the project requires. Modifications
to the Proposer’s Team or Key Individuals and other personnel listed in the Proposer’s Project
Team will not be approved without justification and could be grounds for contract cancellation.
Examples of possible justification include, but are not limited to changes in employment status,
bankruptcy, inability to perform, organizational conflict of interest, or other such significant
cause.
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C. Relevant Stream Restoration and Process-based Project Experience, and References (0-5
Points)
Please provide descriptions, including before/after photos, for at least three (3) relevant project
experience per the guidelines given below in the general categories of stream restoration
master planning, analyzing and designing stream channel modifications, stream stabilization
improvements, stream and floodplain restoration, stream hydraulics, floodplain modeling and
mapping, floodplain regulations and permitting, stream ecology and biological assessments,
fluvial geomorphology of similar stream systems, previous flood recovery work, native plant
restoration, managing public involvement processes, implementation oversight, implementation
management, Davis-Bacon compliance, understanding of the unique permitting requirements of
river related implementation projects, mobilizing implementation equipment in sensitive areas,
minimizing implementation impacts and footprints, executing implementation as a part of a
design-build team, budget and schedule tracking, successful project closeout, stakeholder and
landowner communication and engagement, and previous experience working on relevant
Colorado Front Range watersheds for watershed projects. Lastly, effective, patient, respectful,
and regular communication with stakeholders and landowners, is a critical part of this project.
For each listed project or experience please include owner or project sponsor contact
information. The ditch companies will contact references and/or conduct independent
performance analysis on projects on which the firm has worked. All references submitted shall
be current for relevant projects. References will be considered current if the party’s name,
current position/title, and position/title held at the time for which the recommendation is being
sought are provided; telephone numbers must be current as of proposal due date.
D. Project Implementation Approach (0-5 Points)
Describe your approach for the requested services and your proposed technical process for a
timely and comprehensive completion of this project.
Project, River, and Process Understanding
Proposals must show a clear understanding of project as described in the RFP and commitment
made to objectives in the project. This section must demonstrate understanding of the design
tenets and process as well as the implementation tenets and process. Additionally, we request
each team submit a description of their three largest challenges they anticipate in executing this
project.
Competitive proposals will show process-based design solutions, novel or creative approaches
to the project, experience with multi-benefit projects, adaptive approach to design and
implementation, ecological based solutions, and approach to staying on task and on budget.
Approach to Design and Implementation
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Describe the approach to executing the implementation as a part of a design-build team and the
relationships and communication pathways between the design and implementation teams and
overlapping timelines and critical paths, including:
Pre-Implementation (Initial Design and Permitting) Approach
• Provide a strategic project approach summary as it applies to the design phase of the
project. Please discuss the project’s goals and the Proposer’s approach to maximizing
and attaining the project goals from Pre-implementation phase through the
Implementation phase.
• Discuss how you would work in the design phase to develop major features and your
approach to the constructability of the project.
• Discuss your approach to involving key subject matter experts in the preimplementation phase.
• Discuss how you would support the ditch companies in stakeholder involvement.
• Discuss your approach to in the design effort to help to reduce errors and omissions,
improve constructability, and reduce the uncertainty in design.
Implementation (including final design) Approach
• Discuss your approach to the transition from the pre-implementation phase to the
implementation phase of the project. How will you coordinate this transition and
implement the agreements executed during the pre-implementation phase?
• Discuss your approach to quality control and managing quality during implementation.
• Propose possible conceptual implementation approaches and sequences that optimize
value to the project with a realistic view of known constraints. Discuss factors that
would affect schedule such as outside constraints, implementation phasing, seasonal
work, materials, equipment and labor availability, etc.
• Discuss your approach to identify and purchase required materials and vegetation
starts.
• Discuss your approach to fulfilling the commitments being made during the ongoing
environmental process. This includes protections and accommodations of the aquatic
river environment, wildlife, and historic properties, if applicable.
• Discuss how you will enforce procedures, schedules, quality, safety, and protocols that
ensure compliance with project plans and specifications.
Stakeholder and Landowner Involvement
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Competitive proposals will include and emphasize experience with outreach, communication,
working as a team with the client, attending regular and repeated landowner meetings as
needed by landowners throughout the project duration, discussing successes and failures,
effective work with private property owners and agency groups, working through
disagreements, diffusing difficult conversations, and working with landowners to educate and
collaborate to find mutually beneficial solutions.
E. Schedule and Workload Capacity (0-5 Points)
Provide a proposed work schedule with milestone deliverables and dates for an implementation
completion date of June 30, 2019 according to details listed in “Scope of Work” above and
“Contract Term” below. Due to the unique nature of flood recovery work in a natural disaster of
this significance, sufficient consultant workload capacity is critical for this contract. The
consultant’s ability and commitment to perform this work in the available timeframe is
essential. Therefore, please list your proposed project team’s current workload capacity and
commitments in addition to its anticipated capacity through June 30, 2019. Please provide the
percentage of time that each project team member will be committed to this project. Please
state your team’s commitment to accomplish this project in what is acknowledged to be a tight
time frame.
Demonstrate clear understanding of schedule requirements including strategy for parallel tasks.
Show strategy and commitment to meeting milestones by target dates backed up with workload
capacity.
F. Cost (0-5 Points)
Provide an itemized fee and schedule proposal that coincides with the Scope of Work and the
Consultant’s approach to the project. Provide a table of billing labor rates for all labor categories
anticipated to be used on this project. The table of billing labor rates should be generic to labor
categories and not specify the name of each employee.
Demonstrate a clear understanding on cost requirements and reasonable breakdown of costs in
broad categories associated with the scope of work. Compensative proposals will show
innovative and flexible solutions that leverage locally-accessible and low-cost resources to
maximize the project budget.

6.0 SELECTION PROCESS
The consultant selection process is anticipated to follow the previously described. Upon receipt of all the
proposals, the selection committee will separate the proposals by Ditch Project. For each Ditch Project,
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the selection committee will individually review and score each proposal. The scores will be compiled in
order to rank the applicants from highest to lowest. The top-ranking design-build team, for each Ditch
Project, will be selected to enter into a design-build implementation contract agreement with the ditch
company. Interviews will be held with top-scoring consulting firms if necessary and further details about
the interview format will be provided to selected firms. The proposals will be evaluated for qualifications
using the following criteria described in Section 5 above with a maximum of 100 points available. If the
prospective consultant submits a proposal for each Ditch Project, the proposals will be evaluated
independently, on their own merit, with exception to costs. The ditch companies will evaluate and score
the costs savings associated with awarding both projects to the same consultant.
Each of the listed evaluation criteria will be scored as described above and weighted specifically as
follows:
Score
Range

Weighted Score
Multiplier

Total Score
Range

Contractor Experience and Capability to
Perform Work

0-5

5

0-25

Experience and Qualifications of Team

0-5

5

0-25

Project Understanding/Potential
Mitigation of Risks/Value Engineering

0-5

4

0-20

Cost

0-5

3

0-15

Proposed Schedule and Work Capacity

0-5

3

0-15

Evaluation Category

7.0 CONTRACT TERMS
The approved consultant(s) will enter into the contract(s) with the ditch companies for this work. The
contract(s) will set forth the agreement and responsibilities as outlined in this RFP, terms of payment,
and terms of contract termination.
7.1 Insurance and Bonding
The successful consultant(s) will be required to provide a Certificate of Insurance or other proof of
insurance naming the State of Colorado, the appropriate ditch company and its agents as "additional
insured." Coverage must include:
WORKERS COMPENSATION coverage with limits in accordance with State of Colorado requirements and
any other applicable laws for any employee engaged in the performance of Work under this contract.
COMMERCIAL GENERAL LIABILITY coverage written on ISO occurrence form CG 00 01 10/93 or
equivalent; covering premises, operations, fire damage, independent consultants, products and
completed operations, blanket contractual liability, personal injury, and advertising liability with
minimum limits of (a) $1,000,000 per occurrence, (b) $1,000,000 general aggregate; (c) $1,000,000
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product & completed operations aggregate, and (d) $50,000 any one fire; plus an additional amount
sufficient to pay related attorneys' fees and defense costs. The policy must be applicable to all premises
and operations. The policy must include coverage for bodily injury, broad form property damage
(including completed operations), personal injury (including coverage for contractual and employee
acts), blanket contractual, independent consultants, products, and completed operations. The policy
must include coverage for explosion, collapse, and underground hazards. The policy must contain a
severability of interests provision.
COMPREHENSIVE AUTOMOBILE LIABILITY with minimum limits for bodily injury and property damage
coverage of at least $1,000,000 each accident combined single limit, plus an additional amount
adequate to pay related attorneys' fees and defense costs, for each of Design-build team's owned, hired,
or non-owned vehicles assigned to or used in performance of this Agreement.
The relevant ditch company and the State of Colorado will be named as additional Insureds for
Commercial General Liability and the Comprehensive Automobile Liability Insurance.
PROFESSIONAL LIABILITY COVERAGE for engineers with a minimum limit of $1,000,000 per
Occurrence and $1,000,000 aggregate written on an occurrence form that provides coverage for its
work undertaken pursuant to this Grant.
EMPLOYER’S LIABILITY coverage with limits of at least $500,000.
BUILDER'S RISK INSURANCE: builder’s risk “all-risk” or equivalent policy form in the amount of the
initial construction/rehabilitation costs, plus value of subsequent modifications and cost of materials
supplied or installed by others, comprising total value for the entire Project at the site on a
replacement cost basis without optional deductibles. Such property insurance shall be maintained,
unless otherwise agreed in writing by all persons and entities who are beneficiaries of such insurance,
until final payment has been made or until no person or entity other than the property owner has an
insurable interest in the property.
a) The insurance shall include interests of the property owner, Grantee, Subgrantee,
Subcontractors in the Project as named insureds.
b) All associated deductibles shall be the responsibility of the Grantee, Subcontractor and
Subgrantee. Such policy may have a deductible clause but not to exceed $10,000.
c) Property insurance shall be on an “all risk” or equivalent policy form and shall include, without
limitation, insurance against the perils of fire (with extended coverage) and physical loss or
damage including, without duplication of coverage, theft, vandalism, malicious mischief,
collapse, earthquake, flood, windstorm, falsework, testing and startup, temporary buildings
and debris removal including demolition occasioned by enforcement of any applicable legal
requirements, and shall cover reasonable compensation for Grantee’s, Subgrantee’s and
Subcontractor’s services and expenses required as a result of such insured loss.
d) Builders Risk coverage shall include partial use by Grantee and/or property owner.
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e) The amount of such insurance shall be increased to include the cost of any additional work to
be done on the Project, or materials or equipment to be incorporated in the Project, under
other independent contracts let or to be let. In such event, Subgrantee and Subcontractor shall
be reimbursed for this cost as his or her share of the insurance in the same ratio as the ratio of
the insurance represented by such independent contracts let or to be let to the total insurance
carried.
BID GUARANTY must be accompanied by a bid guaranty (bond), which shall not be less than five percent
(5%) of the amount of the bid.
At the option of the proposer, the guaranty may be a verified check, bank draft, negotiable U.S.
Government Bond (at par value), irrevocable letter of credit, cashier’s check, or a bid bond, in the form
attached. A guaranty or a surety company listed in the latest issue of U.S. Treasury Circular 570 shall
secure the bid bond, http://www.fms.treas.gov/c570/c570.html. The amount of such bid bond shall be
within the maximum amount specified for such company in said Circular 570.
No bid will be considered unless it is accompanied by the required guaranty. Certified bank drafts or
checks must be made payable to the order of the appropriate ditch company to be accepted. The bid
guaranty shall insure the execution of the agreement and the furnishing of the surety bond or bonds by
the successful proposer, all as required by the contract documents.
Revised bids submitted before the opening of bids, whether forwarded by mail, email, or in-person, if
representing an increase in excess of two percent (2%) of the original bid, must have the bid guaranty
adjusted accordingly; otherwise the bid will not be considered.
Certified checks or bank drafts, or the amount thereof, bid bonds and negotiable U.S. Government
bonds of unsuccessful proposers will be returned, as soon as, practical after the opening of the
proposals. PERFORMANCE BOND, PAYMENT BOND, WARRANTY BOND in amounts determined by the
ditch companies, but in any event at least equal to the contract price, as security for the faithful
performance and payment of all consultant's obligations under the contract documents, including but
not limited to the guaranty period.
These bonds will remain in effect at least until one year after the date of final payment. All bonds must
be in the forms prescribed by the contract documents and be executed by such sureties as (i) are
licensed to conduct business in the State of Colorado and (ii) are named in the current list of 32
"Companies Holding Certificates of Authority as Acceptable Sureties on Federal Bonds and as Acceptable
Reinsuring Companies" as published in Circular 570, amended, by the Audit Staff, Bureau of Account,
U.S. Treasury Department. All bonds signed by an agent must be accompanied by a certified copy of the
authority to act. If the surety on any bond furnished by the consultant is declared bankrupt or becomes
insolvent, or its right to do business in Colorado is terminated, or it ceases to meet the requirements of
clauses (i) and (ii) of this section, Consultant shall, within five (5) days thereafter, substitute another
bond and surety, both of which must be acceptable to the ditch companies.
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7.2 RFP Cancellation
The ditch companies reserves the right to cancel this RFP at any time, without penalty.
7.4 Contract
The consultant(s) will enter into a contract with one or both of the ditch companies for this work. The
contract will set forth the agreement and responsibilities as outlined in this RFP, terms of payment, and
terms of contract termination, among other items.
7.5 RFP Response/Material Ownership
All material submitted regarding this RFP becomes the property of the ditch companies, unless
otherwise noted in the RFP.
7.6 Incurring Costs
The ditch companies are not liable for any cost incurred prior to issuance of a fully executed contract
and/or a purchase order.
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Evaluation Criteria FORM
Score
Range

Weighted Score
Multiplier

Total Score
Range

Contractor Experience and Capability to
Perform Work

0-5

5

0-25

Experience and Qualifications of Team

0-5

5

0-25

Project Understanding/Potential
Mitigation of Risks/Value Engineering

0-5

4

0-20

Cost

0-5

3

0-15

Proposed Schedule and Work Capacity

0-5

3

0-15

Evaluation Category

Evaluation Factor 1: Contractor Experience and Ability of Contractor to Perform Work
Provide information on a minimum of six projects in the table below. In addition, for each project
please provide and attach the following:
● Narrative of project work and key components.
● Client contact information for each project.
● Up to 3 photos of completed work.

Previous Project Experience Chart
No.

Project
Name

Owner’s
Contact

Owner

Major
Work
Elements

Cost

(see key
below)

1
2
3
4
5
6

Alternative
Delivery
Approach
Used (y/n)

Major Work Element Key (use for column 6)
1.
2.
3.
4.

Stream Grading
Instream Structures
Large Woody Material
Stream Stabilization

5.
6.
7.
8.

Sediment Removal
Bioengineering
Revegetation
Water Control

8.
9.
10.

Federally Funded
Davis Bacon Compliance
EWP

Evaluation Factor 2: Experience and Qualifications of Proposed Implementation Team
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Provide information for key individuals proposed to be used for this project in the table below.

Proposed Project Team Members
Name

Position

Years with Company

Projects Worked on
(use project No. above)

Evaluation Factor 3: Project understanding and Value Engineering Approaches
Evaluation Factor 4: Cost
Scoring is based on: Estimates of costs associated with the proposed scope of work and an
accompanying narrative.
Evaluation Factor 5: Proposed Work Schedule and Workload Capacity
Provide explanation of workload capacity and commitment to perform work on the required time frame.
Attach a proposed implementation schedule with the proposal.

TOTAL OF BASE BID: $
(Numbers)
Dollars

(Words)
BIDDER STATES THAT:
1.

MAJOR MATERIAL AND EQUIPMENT
SUPPLIERS ARE:

MATERIAL THEY WILL SUPPLY:
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2.

MAJOR SUBCONTRACTORS ARE:

ATTEST:
By:

Name:

(SEAL)

WORK THEY WILL PERFORM:

CONTRACTOR:
(Signature)

(Print)

Company Name
By:
Name:
Title:
Date:

(Print)

(Signature)
(Print)
_______________________________
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B&L diversion dam
B&L Ditch
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Table of Required Exhibits
Exhibits to be attached to a proposal/bid: Can also be found here.
Exhibit ID

Exhibit Title

Instructions

Exhibit VIII-I

Instructions to Bidder

IMPORTANT TO REVEW for additional instructions
regarding Exhibits

Exhibit VIII-I.2

Form Statement of Bidder’s
Qualifications*

Sign and submit. Requires notarization.

EXHIBIT VIII-K

Bid For Lump Sum Contracts* Sign and submit.

Exhibit V-III-M

Bid Bond Form*

Sign and submit. Bid bonds are required. Proposals
without them must be discarded.

EXHIBIT VIII-N

Performance and Payment
Bonding Requirements

This exhibit is only applicable once the consultant is
selected. It is a presented to give notice of
requirements.

EXHIBIT VIII-O

Contractor and
Subcontractor
Certifications*

Sign and submit.

EXHIBIT VIII-O.1

Civil Rights/EEO/Executive
Order 11246 Certifications*

Sign and submit.

EXHIBIT VIII-O.2

Section 3 Business SelfCertification

This exhibit is only required if the selected bidder hires a
Section 3 business.

EXHIBIT VIII-O.3

Section 3 Resident
Certification

This exhibit is only required if the selected bidder or
subs hire a Section 3 resident.

EXHIBIT VIII-O.4

Non-collusion Affidavit of
Prime Contractor*

Sign and submit. Requires notarization.

HUD 4010 - Federal LABOR
Standards Provisions

For your reference.

Davis Bacon Wage
Determination

For your reference.
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